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Executive Summary 
 
 
Objectives  
The objective of Deliverable 4.6 (Suite of Dissemination Resources and Tools) is to facilitate 
AQUAEXCEL2020’s communication and dissemination actions by developing a portfolio of 
dissemination resources and tools for the promotion and widespread awareness of the 
project and its achievements to a large audience over the course of the full project. 
 
 
Rationale:  
The portfolio of dissemination resources and tools is intended to help partners communicate 
the project and its results in a consistent and efficient manner. The first step in developing 
the portfolio started with developing a strong project branding suite. Based on the brand 
developed, Work Package 4 leader, AquaTT, have developed the full portfolio of 
dissemination resources and tools for AQUAEXCEL2020, including the project website, Twitter 
account, factsheet, PowerPoint templates (2 versions), poster template, pull-up banner, 
Innovative Output Catalogues, e-newsletters and project deliverable report template. Other 
partners have also developed videos for the AQUAEXCEL2020 project. All material and tools 
are available for all partners on the project management platform (INRA’s intranet) or by 
contacting AquaTT, and will be maintained and updated as necessary. Further resources will 
be developed over the course of the project in line with the project’s Description of Action 
(DoA) as well as in response to project results and stakeholder requirements. 
 
 
Main Results: 
This deliverable report presents an overview of the full portfolio of dissemination resources 
and tools that have been developed for project promotion. D4.6 was scheduled to be 
developed by M50 (November 2019) and has been achieved before this due date. 
Dissemination activities such as the bi-annual project e-newsletter, maintenance of the 
website and Twitter account, and release of press releases, promotional articles and 
promotional leaflets will be on-going activities until the end of the project. 
 
 
Authors/Teams involved:  
Rebecca Doyle (AquaTT), Marieke Reuver (AquaTT), Peadar O’ Raifeartaigh (AquaTT), 
Darren Clarke (AquaTT), Claudia Junge (AquaTT), Liam Fullbrook (AquaTT), Anne Marie 
Williams (AquaTT), Eva Greene (AquaTT), Cliona NÍ Cheallacháin (AquaTT), Dr Angela 
Stevenson (AquaTT). 
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1. Introduction 

1.1. Objective 

The AQUAEXCEL2020 Suite of Dissemination Resources and Tools has been developed to 
facilitate the promotion of the project and disseminate the project’s objectives and findings to 
a variety of stakeholders and possible end-users. It is intended to help partners communicate 
the project and its results in a consistent and efficient manner. The portfolio includes:  
 

• Project Logo 
 

• Project Brand Guidelines 
 

• Project Public Website 
 

• Project PowerPoint Presentation Templates  
 

• Project Poster Presentation Template 
 

• Project Pull-up Banner 
 

• Project Videos 
 

• Project Twitter account 
 

• Project Factsheet 
 

• 11 Innovative Output Catalogues (with additional Innovative Output Catalogues to be 
developed as further innovative project OUTPUTS are produced) 
 

• Project Press Releases (with additional press releases / promotional articles due in 
the future) 

 

• 7 Project e-Newsletters (with additional e-newsletters due in the future) 
 

• Project Deliverable Report Template 
 
 

1.2 Rationale  
 
The function of the AQUAEXCEL2020 Suite of Dissemination Resources and Tools (D4.6) is to 
provide a range of tools and materials to facilitate the promotion and widespread awareness 
of the project, its objectives, activities and results. Developing a strong brand is an important 
element of the project; the recognition and perception of a brand is highly influenced by its 
visual presentation in communication materials. Items such as the factsheet and e-newsletter 
are intended to help partners communicate the project in layman’s terms in a consistent and 
efficient manner. The material developed in AQUAEXCEL2020 has built on the previous FP7-
AQUAEXCEL project to reinforce the network’s image, use the best practice, show continuity 
(although it is two different projects) and durably integrate the project in the research 
landscape. 
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1.3 Results 

1.3.1 Project logo 
 
The project logo is an integral part of the brand and is included in all project promotional 
material. The AQUAEXCEL2020 logo is constructed using a combination of bold lettering, 
colour choices and minimal illustration. The suite of logos is available on the project intranet 
and by contacting WP4 leader AquaTT (contact: rebecca@aquatt.ie). Guidance on the 
AQUAEXCEL2020 logo can be found in the AQUAEXCEL2020 Brand Guidelines (Annex 1).  
 
 
Logo (colour) 
 

 
 
 
 
Logo (black and white) 
 

 
 
 
 

1.3.2 Project Brand Guidelines 
 
The AQUAEXCEL2020 brand guidelines (Annex 1) offer the means by which all partners in 
AQUAEXCEL2020 can achieve the prescribed standards of presentation. The document 
includes information on the different versions of the project logo (typeface, colour palette, 
and their correct use), guidelines for using the Letter, PowerPoint and Poster templates, and 
details on the correct EU acknowledgement that must be included with all dissemination 
activities related to the project. The brand guidelines will be updated if needed over the 
course of the project. The brand guidelines are available on the project intranet and by 
contacting WP4 leader AquaTT (contact: rebecca@aquatt.ie). 

mailto:rebecca@aquatt.ie
mailto:rebecca@aquatt.ie
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1.3.3 One-Stop-Access Online Portal and General Website 
 
The project online portal (www.aquaexcel2020.eu) is the main tool for promoting the project 
and disseminating the project’s objectives, partnership, work plan and results to a wide 
audience including all stakeholders and possible end-users. The one-stop-access online 
portal has been designed to integrate and harmonise access to European aquaculture RI 
resources. Integrated aquaculture RI information in the AQUAEXCEL2020 portal helps the 
European aquaculture community to identify and gain access to a wide range of resources, 
services, facilities and knowledge. 
 
The AQUAEXCEL2020 online portal has been developed following the EU’s best practice 
guidelines for project websites. To ensure successful promotion of the project and to sustain 
the interest of the target audience and attract new users, the portal’s content is being 
maintained, continuously updated and populated with new information throughout the 
project’s lifetime.  
 
The one-stop-access online portal plays multiple roles:  

• A communication resource to promote the project, its objectives and partnership. 
• A comprehensive inventory of the Research Infrastructures (RIs) of Europe. 

AQUAEXCEL2020 has further developed an all-inclusive inventory of the aquaculture 
RIs in Europe, building upon the information from FP7-AQUAEXCEL which has now 
grown into the most complete and dynamic aquaculture RI database hitherto 
available. 

• A communication resource to update interested parties of progress, events, results 
and outcomes, and a repository for key deliverables. 

• A location for customised tools and services to support the operation of the project.  
 
Portal address: www.aquaexcel2020.eu 
 
The portal structure follows an easy to use and intuitive pathway that allows the user to 
explore it easily. On the home page, the top menu bar contains buttons for sections of the 
website on ‘About,’ ‘Transnational Access,’ ‘Interactive Map,’ ‘Training Courses,’ ‘Media 
Centre,’ ‘Results’, ‘AQUAEXCEL Archive’ and other useful links to the projects intranet, sign-
up for project news and a direct link to the project Twitter page. Snapshots of the website can 
be seen in the figures below: 
 
Key features: 
 

• Events section: events organised by the AQUAEXCEL2020 consortium, as well as 
events where AQUAEXCEL2020 partners are represented and any other events of 
interest to the partnership such as conferences and workshops related to 
AQUAEXCEL2020’s domain; 

 

• Interactive map: this map provides a comprehensive inventory of the Research 
Infrastructures (RIs) of Europe. Building on the consensus that the scientific 
community, industry stakeholders and policy-makers would benefit from a 
comprehensive inventory of the RIs of Europe, AQUAEXCEL2020 further developed 
the all-inclusive inventory of the aquaculture RIs in Europe that was set up in FP7-
AQUAEXCEL. The inventory is growing into the most complete and dynamic 
aquaculture RI database hitherto available. It contains a legend, distinguishing 
between Research Infrastructures (RIs) which belong to the AQUAEXCEL2020 TNA 
program and other European RIs. RIs are further categorised by university, research 
institute, industry and other; 
 

http://www.aquaexcel2020.eu/
http://www.aquaexcel2020.eu/
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• TNA section: User-friendly interface to attract users and give easy access to 
information on TNA, detailed information on the features and opportunities provided 
at the TNA facilities, news, application forms, guidance documents for TNA, examples 
of past TNA projects; 

 

• News section: is regularly updated with news items about the project as well as any 
external news items relevant to AQUAEXCEL2020; 

 

• Results section: includes a list of open access scientific publications, articles, project 
deliverables, innovative outputs and any other significant outputs from the project as 
they become available; 

 

• Media section: houses all dissemination products and activities including newsletters, 
press releases, videos and the project factsheet; 
 

• Training courses: this section includes the upcoming and current AQUAEXCEL2020 
training courses and access to application forms and registration information; 

 
Google analytics is used to track traffic and monitor use of the website.  
 
For more information see report “D4.2 AQUAEXCEL2020 One-Stop-Access Online Portal 
and general website.” 
 
 

1.3.4 Project PowerPoint Presentation Templates 
 
AQUAEXCEL2020 PowerPoint templates have been developed to use at internal and external 
events when presenting the AQUAEXCEL2020 project and/or its outcomes (Annex 2). There 
are two versions of the template available – one regular and one wide-screen version. Both 
templates include one cover slide which includes the title of presentation and the speaker, 4 
options for main body slides (including one with an image) and a ‘Thank you’ slide containing 
relevant contact details of the project. The PowerPoint template is available on the project 
intranet and by contacting WP4 leader AquaTT (contact: rebecca@aquatt.ie). 
 

1.3.5 Project Poster Presentation Template 
 
Three poster templates have been designed and developed for AQUAEXCEL2020 poster 
presentations (Annex 3), depending on the need of the user.  

1. Basic template with no images 
2. Including the same image as is used in the project factsheet and a small amount of 

information on the project 
3. An alternative image to template #2 without the circles that include some basic project 

information. 
The posters are designed for printing in full colour. The poster templates are available on the 
project intranet and by contacting WP4 leader AquaTT (contact: rebecca@aquatt.ie). 
 

1.3.6 Project Pull-Up Banner 
 
A project pull-up banner has been designed and developed to be showcased at 
AQUAEXCEL2020 related events (Annex 4). The pull-up banner has been made available on 

mailto:rebecca@aquatt.ie
mailto:rebecca@aquatt.ie
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the project intranet for partners to access and print if needed. Partners who wish to obtain full 
instructions on printing the banner should contact WP4 leader AquaTT (contact person: 
rebecca@aquatt.ie). 
 

1.3.7 Project Twitter Account 
 
Social networking is part of the AQUAEXCEL2020 communication strategy. A dedicated 
project Twitter account (@AQUAEXCEL2020) has been set up at the start of the project and 
is used to tweet AQUAEXCEL2020 relevant information. The Twitter page is maintained by 
WP4 leader AquaTT and project related tweets are posted regularly in accordance with the 
H2020 Programme Guidance Social media guide for EU funded R&I projects. 
 
See below for screenshot of the AQUAEXCEL2020 Twitter page.  
 

 

 

1.3.8 Project Factsheet 
 
The project factsheet (Annex 5) was designed to give the general audience an overview of 
the AQUAEXCEL2020 project. The factsheet describes the project’s challenges, its main 
objectives, consortium members, funding and expected results. It is used to raise general 

mailto:rebecca@aquatt.ie
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awareness of the project. Partners are encouraged to distribute the factsheet through their 
networks and at relevant events. 
 
The factsheet is available on the internal project management intranet, the AQUAEXCEL2020 
website and can be requested from WP4 leader AquaTT (contact person: 
rebecca@aquatt.ie). Partners can also request the design of a translated version of the 
factsheet. Full details are available in the AQUAEXCEL2020 Dissemination and Exploitation 
Plan (DEP) (MS11).  
 

1.3.9 Innovative Output Catalogues 
 
As part of the knowledge management and transfer activities carried out through WP2, 
AquaTT develop Innovative Output Catalogues for the most innovative and industry-relevant 
outputs selected by the Industry Research Advisory Panel (IRAP) committee. Currently 
(October 2019) 11 Innovative Output Catalogues have been developed (Annex 6). These 
Catalogues are disseminated at relevant events, in particular the AQUAEXCEL2020 brokerage 
events (WP2), yearly Aquaculture Europe events and sector-specific events such as EATiP 
and FEAP AGM’s. They have also been uploaded to the project portal, and they will 
contribute to the promotion of both the TNA and AQUAEXCEL2020 research results on a wider 
level. Further Innovative Output Catalogues will be developed over the remainder of the 
project.  
 

1.3.10 Project Press Releases 
 
Please see Milestone Reports MS8a, MS8b and MS8c for information on the project press 
releases to date.  
 

1.3.11 Project e-Newsletters 
 
AQUAEXCEL2020 publishes a dedicated project e-newsletter on a half-yearly basis, nine in 
total (M12, M18, M24, M30, M36, M42, M48, M54, M60), targeting an external audience. The 
project e-newsletter is a tool for promoting the project, its objectives, partners, progress and 
results to a wide audience including all partners, stakeholders and possible end-users. The 
AQUAEXCEL2020 e-Newsletter is sent out twice per year to partners and stakeholder contacts 
obtained through a GDPR approved database, that interested stakeholders can subscribe to 
through the project website. Seven e-newsletters have been released so far (October 2019). 
Please See Deliverable reports D4.3_1 to D4.3_7 for details.  

 

1.3.12 Project Letter Template 
 
A project letter template was developed to ensure a consistent and professional design to 
written communications external to the project (Annex 7). Partners can contact WP4 leader 
AquaTT (rebecca@aquatt.ie) for a copy of this letter template.  
 
 
 

mailto:rebecca@aquatt.ie
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1.3.13 Project Videos 
 
A number of project videos have already been developed in relation to the AQUAEXCEL2020 
project partners and results (Annex 8). Two videos were created to promote the AEFishBIT 
project OUTPUT and one video was created to promote the University of Stirling’s 
aquaculture facilities that are available to successful TNA applicants. If appropriate and 
depending budget allowances, more videos might be developed during the final year of the 
project. 
 

1.3.14 Project Deliverable Report Template 
 
A report template was developed for the project’s deliverable reports (Annex 9). This 
template was designed so that deliverables were appealing for external stakeholders to read, 
rather than the usual administrative format of deliverable reports. The public deliverable 
reports are uploaded to the Results section of the website and creating a template with 
colours and images increases the readability of these reports.  
 

Conclusion 
 
The aim of deliverable D4.6 was to develop a strong project portfolio of dissemination 
resources and tools. This report highlights the key work done to date in developing this 
portfolio; numerous tools have been developed and are actively used to promote project 
activities and results. The AQUAEXCEL2020 portfolio currently (October 2019) includes the 
logo, brand guidelines, website, Twitter account, PowerPoint, letter and poster presentation 
templates, press releases, videos, pull-up banner, factsheet, 11 Innovative Output 
Catalogues and 7 e-newsletters. All these tools are available to partners on the collaborative 
workspace - https://intranet.inra-transfert.fr/ 
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Annex 1: Project Branding Guidelines 
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Annex 2: Project PowerPoint Template (normal version) 
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Annex 3: Project Poster Templates 
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Annex 4: Project Pull-up banner 

 
 
 
 
 
 



AQUAEXCEL2020 Deliverable D4.6 

 

Page 38 of 70 

 

Annex 5: Project Factsheet 
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Annex 6: Innovative Output Catalogues 
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Annex 7: Project Letter Template 
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Annex 8: Project Videos  
 
Videos created by Xènia Pérez Sitjà showing the AEFishBIT developed through the 
AQUAEXCEL2020 project. 
Link 1: https://vimeo.com/325943543 
Link 2: https://vimeo.com/186424644 
 

 
 
 

 
 
 
 
 
 
 
 

https://vimeo.com/325943543
https://vimeo.com/186424644
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University of Stirling: video of AQUAEXCEL2020 TNA facilities. Link: 
https://www.youtube.com/watch?v=URQKBhca06o&feature=youtu.be 
 

 
 
 
 

https://www.youtube.com/watch?v=URQKBhca06o&feature=youtu.be


AQUAEXCEL2020 Deliverable D4.6 

 

Page 65 of 70 

 

Annex 9: Project Deliverable Report Template 
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Annex 10: Deliverable Check List 
 
Deliverable Check list (to be checked by the “Deliverable leader”) 
 
 

 Check list Comments  

B
E

F
O

R
E

 

I have checked the due date and have 
planned completion in due time  

 Please inform Management Team of 
any foreseen delays  

The title corresponds to the title in the DOW    
If not please inform the Management 
Team with justification  

The dissemination level corresponds to that 
indicated in the DOW 

 

The contributors (authors) correspond to 
those indicated in the DOW 

 

The Table of Contents has been validated 
with the Activity Leader 

 Please validate the Table of Content 
with your Activity Leader before 
drafting the deliverable  

I am using the AQUAEXCEL2020 deliverable 
template (title page, styles etc)  

 Available in “Useful Documents” on 
the collaborative workspace 

The draft is ready 

A
F

T
E

R
 

I have written a good summary at the 
beginning of the Deliverable 

 A 1-2 pages maximum summary is 
mandatory (not formal but really 
informative on the content of the 
Deliverable) 

The deliverable has been reviewed by all 
contributors (authors)  

 Make sure all contributors have 
reviewed and approved the final 
version of the deliverable. You 
should leave sufficient time for this 
validation.  

I have done a spell check and had the 
English verified 

  

I have sent the final version to the WP 
Leader, to the 2nd Reviewer and to the 
Project coordinator (cc to the project 
manager) for approval 

 Send the final draft to your 
WPLeader, the 2nd Reviewer and the 
coordinator with cc to the project 
manager on the 1st day of the due 
month and leave 2 weeks for 
feedback. Inform the reviewers of 
the changes (if any) you have made 
to address their comments. Once 
validated by the 2 reviewers and the 
coordinator, send the final version to 
the Project Manager who will then 
submit it to the EC.  

 


