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AQUAEXCEL**° Deliverable D9.1

Executive Summary

Objectives: This deliverable presents the AQUAEXCEL**? collaborative workspace and its
functionalities. The collaborative workspace is a secured place on the Web where several
partners share resources to carry out the project.

Rationale: It may be compared to a mini-Intranet or a mini-Extranet site on the Web where
only authorized members can access.

Main_Results: In AQUAEXCEL*?, it is intended to enable collaboration between the
different partners at all levels: workpackages, Management, Executive Committee, etc...

Its functions include scientific, administrative and financial information exchange and
archiving. It will also be used to monitor the project progress through appropriate tools to be
developed.

Teams involved: INRA Transfert is in charge of the maintenance of the workspace and is
author of this deliverable.
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1. Presentation & Structure
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The workspace is divided into 4 different sections:

Generel informatio:

Contact liSte This section provides a general overview of the project. General
documents useful for the project are available for the users: EC
contracts, contact lists of the project for each task and each WP, a
project booklet summarizing and presenting the project and the
partners, with some management matters of the project.

» | Project Booklet-Mov 2015
» | Contractual Documents

* | Internal Mewsletters

o Deliverables & Milestones Manaqement matters:

a) Reporiing This section is composed of a list of the project deliverables &
' milestones with their state of progress and the name of the
reviewers. It also has an online form to submit deliverables and
milestones so that the entire consortium can consult them. The templates for both milestones
and deliverables are also provided here.

A section for reporting is part of the management matters: this is where the reports will be
submitted and collected, where all related information (schedule, templates etc) will be
provided all along the project.

Last but not least, an item called “Financial issues” informs the consortium on the
prefinancing and payments made or to be made (schedule, condition, bank account etc.).

o Financial |ssues

a) Proiect Meefings Communication Toolbox:

' This section provides the users with some communication tools
relevant for AQUAEXCEL®®: A first item is dedicated to
AQUAEXCEL*?° Meetings where the registration to the meetings is
organized, with information on location & accommodation, registration form, and agenda.
The second item is an online form for planned publications (Projects of Publication). The
Consortium Agreement foresees that submission of the intended publication or
communication to the public (including poster presentations, dissemination on public web
site...) has to be made to the Executive Committee and to the Partners involved for advice
beforehand. This online form allows notifying the ExCom of any intended publication directly.
Communication tools provides the partners’ logos, the project’s logo and will provide any
useful dissemination tools such as the project brochure, ppt presentation template etc in
order to enhance communication on AQUAEXCEL?%°,

External Events is an online form aiming at communicating to the whole consortium any
conference or event related to AQUAEXCEL*, facilitating external communication of the
AQUAEXCEL*? project by project partners.

o | Projects of Publications

* | Communication lools

AQUAEXCEL*? WPs:
This section is divided into 8 Work Packages: each WP section

» | AE2020 WPs

= :1 aims at exchanging documents (minutes of workshops, working
= e documents, preparation of deliverables etc) related to the specific
i WP. This section can be considered as a “work in progress /
Q) Wh4 “knowledge under construction” work space.

o) WP5

Q) WPe

o WPa

* | Help on the workspace

A user guide is provided and is inserted in the next pages of this
deliverable as it presents synthetically the different features and functionalities of the
workspace.

The Welcome page
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The Welcome page has many direct links to the different sections, giving easy access to
each.
3e2020 > Home
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2. How to use it?

The userguide made by IT is inserted in the next pages.
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Conclusion

This tool aims at facilitating communication and networking of the project partners, by pooling
documents and resources related to the project. The structure may evolve if needed. The
objective is that all partners actively use the internal communication portal, not only for
management reasons, but as a day-to-day means of working together on the project, and
see the progress.
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Glossary

AQUAEXCEL®*®®  AQUAculture Infrastructures for EXCELlence in European Fish
Research towards 2020

IT INRA Transfert

Ppt Powerpoint
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