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Executive Summary 

 

Objective: The AQUAEXCEL2020 industry brokerage events are aimed to create a forum for 

engagement and exchange between researchers and potential beneficiaries of the 

AQUAEXCEL2020 research results, in particular industry stakeholders.  

 

Rationale: Knowledge generated within the framework of the AQUAEXCEL2020 project, both 

through the Transnational Access (TNA) programme, the Networking Activities (NA) and the 

Joint Research Activities (JRA), are communicated to the aquaculture industry community 

through the following parallel brokerage event activities: i) project catalogues (describing 

AQUAEXCEL2020 knowledge OUTPUTs), ii) different types of presentations during the project 

industry brokerage events, and iii) an AQUAEXCEL2020 exhibition booth at the Aquaculture 

Europe events with dedicated information on the project actions and results.  

Knowledge OUTPUTS presented at the AQUAEXCEL2020 industry brokerage events are 

selected by the project Industry and Research Advisory Panel (IRAP), as being high priority 

OUTPUTS for the aquaculture industry in Europe at present.  

 

Main Results: The first AQUAEXCEL2020 industry brokerage event “FROM RESEARCH 

INNOVATION TO INDUSTRY APPLICATION” was hosted as part of the EATiP industry day 

during the Aquaculture Europe 2017 conference in Dubrovnik (Croatia) on 19 Oct 2017, 14:30-

17:30.  

The event was divided into four parts: 1. Introduction to AQUAEXCEL2020, 2. Selected (FP7-) 

AQUAEXCEL and AQUAEXCEL2020 TNA OUTPUTS, 3. AQUAEXCEL2020 activities of benefit 

to the aquaculture industry, and 4. What does the aquaculture industry in general expect from 

research? 

The event was opened with a welcome by EATiP, followed by an introduction to the 

AQUAEXCEL2020 project by its coordinator (Dr Marc Vandeputte, INRA). The TNA programme 

was introduced to the participants, together with an invitation to apply for access to one of the 

participating 39 aquaculture Research Infrastructures in Europe. Two presentations on 

‘Fostering Innovation from Research Infrastructures’ introduced participants to the knowledge 

OUTPUT selection process as well as the IRAP and its role in AQUAEXCEL2020.  

The core part of the brokerage event consisted of three presentations on the selected 

knowledge OUTPUTS of high potential for transfer to the aquaculture industry. The topics of 

these knowledge OUTPUTS were: i) insect meal to feed juvenile sea bass, ii) a toolset to 

assess intestinal health benefits of feed additives, and iii) 3D fish monitoring system for 

aquaculture. The presenters of the knowledge OUTPUTS were instructed in advance of their 

presentations to ensure focus for an industry audience.  

The third part of the event comprised presentations of work package leaders (or partners on 

their behalf) within AQUAEXCEL2020 on: i) Standardisation and maintenance of fishlines, ii) 

Virtual laboratories and modelling tools for designing experiments in aquaculture research 

facilities, iii) Experimental Fish Management, and iv) New aquaculture training courses and an 

overview of the online European aquaculture facility directory.  

The last event was opened by one of the AQUAEXCEL2020 IRAP industry experts, Mr Kjell 

Maroni (FHF), with a presentation on “Perspectives from the Industry”, followed by an industry 



AQUAEXCEL2020 Deliverable D2.3a 

 

Page 3 of 27 

 

panel discussion. This discussion was moderated by Mr Courtney Hough (EATiP) and chaired 

by industry (Mr Kjell Maroni) and research (Dr Marc Vandeputte) experts. 

54 people from 22 different countries attended the event, roughly 30% from private companies, 

30% from universities, 30% from research institutes and 10% other (associations, European 

Commission). The gender balance was 36% women and 64% men.  

 

Authors/Teams involved: Claudia Junge (AquaTT), Marieke Reuver (AquaTT), Catherine 

Pons (EATiP), Elin Kjørsvik (NTNU) 
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1 Introduction 
The AQUAEXCEL2020 industry brokerage events are aimed to create a forum for engagement 

and exchange between researchers and potential beneficiaries of the research results, in 

particular industry stakeholders.  

Knowledge generated within the framework of the AQUAEXCEL2020 project, both through the 

Transnational Access (TNA) programme, the Networking Activities (NA) and the Joint 

Research Activities (JRA), are communicated to the aquaculture industry community through 

the following parallel brokerage event activities: i) project catalogues (describing 

AQUAEXCEL2020 knowledge OUTPUTs), ii) different types of presentations during the project 

industry brokerage events, and iii) an AQUAEXCEL2020 exhibition booth at the Aquaculture 

Europe events with dedicated information on the project actions and results.  

Knowledge OUTPUTS presented at the AQUAEXCEL2020 industry brokerage events are 

selected by the project Industry and Research Advisory Panel (IRAP), as being high potential 

OUTPUTS for the aquaculture industry in Europe at present.  

Project catalogues are developed and disseminated for those high potential OUTPUTS. 

Researchers involved in the development of selected AQUAEXCEL2020 OUTPUTS are invited 

to the industry brokerage event along with selected work package leaders of AQUAEXCEL2020.  

The first AQUAEXCEL2020 industry brokerage event “FROM RESEARCH INNOVATION TO 

INDUSTRY APPLICATION” was hosted as part of the EATiP industry day during the 

Aquaculture Europe 2017 conference in Dubrovnik (Croatia) on 19 Oct 2017, 14:30-17:30.  

 

2 Before the Event 
 

Preparation of the event 

To ensure the AQUAEXCEL2020 industry brokerage event would be interesting for, and attract 

its core target audience, namely industry stakeholders, the organisers carefully devised the 

programme focusing on this audience. 

 

Two separate PowerPoint presentation templates were developed for: 1) the knowledge 

OUTPUT presentations, and 2) the AQUAEXCEL2020 work package presentations and were 

provided to all presenters in advance of the event. The format for the latter was somewhat 

more flexible but included the request of an industry-friendly and very visual presentation 

without scientific jargon. The presentation template for the selected knowledge OUTPUTS 

consisted of a total of 13 slides with precise content instructions per slide targeted at an 

industry audience. 

 

Promotion of the event 

The event was promoted in advance via promotional flyers, targeted emails and social media 

to interested stakeholders in the aquaculture research and industry communities. 

A promotional flyer was developed which contained the scope of the event as well as the entire 

programme (see Annex 1 and image below).  
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The brokerage event flyer was distributed via aquaculture research and industry stakeholder 

email lists (e.g. through EATiP, FEAP, EAS, AquaTT Training News) and social media as well 

as internally to AQUAEXCEL2020 partners with the request to share widely within their networks.  

 

 

 

Project catalogues were developed for each knowledge OUTPUT that was presented at the 

brokerage event (see Annex 2). These 2-pagers contained the following sections: summary, 

knowledge need, potential impact, underlying science, results, end-users & potential 

applications, and status. They were printed and made available for participants of the 

brokerage event.  

 

3 The Brokerage Event 
The industry brokerage event “FROM RESEARCH INNOVATION TO INDUSTRY 

APPLICATION” was hosted as part of the EATiP industry day during the Aquaculture Europe 

2017 conference in Dubrovnik (Croatia) on 19 Oct 2017, 14:30-17:30.  

The event was divided into four parts: 1. Introduction to AQUAEXCEL2020, 2. Selected 

AQUAEXCEL (2020) TNA OUTPUTS, 3. AQUAEXCEL2020 activities of benefit to the aquaculture 

industry, and 4. What does the aquaculture industry in general expect from research? 

The first part and the overall event were opened through a welcome by EATiP, followed by an 

introduction to the AQUAEXCEL2020 project by its coordinator (Dr Marc Vandeputte, INRA). 

Then, the TNA programme was introduced to the participants, together with a call to apply for 

access to one of the participating 39 Research Infrastructures in Europe. Two presentations 
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on ‘Fostering Innovation from Research Infrastructures’ introduced participants to the 

knowledge OUTPUT selection process as well as the IRAP and its role in AQUAEXCEL2020.  

The core part of the brokerage event consisted of three presentations on the selected 

knowledge OUTPUTS of high potential for transfer to the aquaculture industry on: i) insect 

meal to feed juvenile sea bass (by Prof. Laura Gasco, DISAFA, University of Turin, Italy), ii) a 

toolset to assess intestinal health benefits of feed additives (by Jaume Pérez-Sánchez, 

Nutrigenomics and Fish Growth Endocrinology Group,  IATS-CSIC, Spain), and iii) 3D fish 

monitoring system for aquaculture (by Petr Císař, University of South Bohemia, FFPW, ICS). 

A PowerPoint presentation template consisting of a total of 13 slides with precise content 

instructions per slide targeted at an industry audience was provided to all presenters in 

advance of the event. The slides of the three OUTPUT presentations can be found in Annex 

3. 

 

Photo caption: OUTPUT Presentation by Prof. Laura Gasco, at the AQUAEXCEL2020 first brokerage 

event in Dubrovnik (Croatia). ©AquaTT 

The third part comprised four presentations of work package leaders (or partners on their 

behalf) within AQUAEXCEL2020 on: i) Standardisation and maintenance of fishlines, ii) Virtual 

laboratories and modelling tools for designing experiments in aquaculture research facilities, 

iii) Experimental Fish Management, and iv) New aquaculture training courses and an overview 

of the online European aquaculture facility directory.  

The fourth part was opened by one of the AQUAEXCEL2020 IRAP industry experts, Mr Kjell 

Maroni (FHF), with a presentation on “Perspectives from the Industry”, followed by an industry 

panel discussion. This discussion was moderated by Mr Courtney Hough (EATiP) and chaired 

by industry (Mr Kjell Maroni) and research (Dr Marc Vandeputte) experts. 
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Photo caption: Industry panel discussion, at the AQUAEXCEL2020 first brokerage event in Dubrovnik 

(Croatia). ©AquaTT 

54 people from 22 different countries attended the event, roughly: 30% from Universities, 30% 

from research institutes, 30% from private companies and 10% other (associations, European 

Commission); 36% females and 64% males.  

 

Photo caption: AQUAEXCEL2020 partners, IRAP industry experts, TNA knowledge OUTPUTS 

presenters and two of the participants at the AQUAEXCEL2020 brokerage event at Aquaculture Europe 

2017 in Dubrovnik (Croatia), from left: Mr Erturul Gündoğdu (Nesne Elektronik), Mr Courtney Hough 

(EATiP), Dr Jaume Pérez-Sánchez (CSIC), Hilal T. Gündoğdu (Nesne Elektronik), Dr Åsa Espmark 

(Nofima), Dr Petr Císař (University of South Bohemia), Dr Marc Vandeputte (INRA), Ms Catherine Pons 

(EATiP), Mr Arnault Chaperon (Caviar Pirinea), Mr Kjell Maroni (FHF), Dr László Varadi (Hungarian 

Aquaculture Association), Dr Laura Gasco (University of Turin), Dr Fernando Torrent (Universidad 

Politécnica de Madrid), Ms Pavlina Pavlidou (Selonda SA), Ms Marieke Reuver (AquaTT). ©AquaTT 

 

4 Feedback assessment 
During the event, a real-time feedback survey was performed using “KAHOOT”. Participants 

were asked to log into an active online survey and answer a few general questions, questions 

related to the presented OUTPUTS as well as a few feedback questions regarding the scope 

and format of the event to ensure the best possible knowledge transfer strategy and success. 
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About half of the participants took part in the survey (around 40% females, almost 60% males), 

of those, over 50% were from research institutes or universities, almost 20% from private 

companies, almost 5% from SMEs, and over 20% stated “other”. 40% stated they were 

interested in marine cold-water species, Mediterranean species and freshwater species, whilst 

the remaining 60% were equally distributed across the three separate species groups.  

Insect feed: Over 80% stated that insect meal as feed substitution is relevant to their research, 

work and/or company, and 65% found it beneficial for both marine and freshwater fish 

production. About 65% identified “renewable feed resource” as the most important outcome 

from using insect meal as a feed ingredient, and 15% and 20% indicated “improved fish 

welfare” and “more efficient production/lower cost”, respectively. 

Toolset: Over 70% stated that the toolset to assess intestinal health is relevant to their 

research, work and/or company, and about 60% indicated all three given applications as 

important benefits from using such a toolset, i.e. “standardized testing of new additives”, 

“effective testing of many potential additives”, and “thorough testing through the multi-method 

approach”, and about 20%, 20% and 5% favoured each single application, respectively. Over 

50% indicated that the main market for such a toolset would be “feed companies”, and about 

20% each were allocated to “fish production companies” and “veterinarians and service 

supplying companies”.  

3DFISH: Over 70% stated that 3DFISH to monitor fish is relevant to their research, work and/or 

company, with its main reason for implantation being “to improve fish welfare and health” 

(about 50%), followed by “to monitor productivity” (15%), “for economic benefits” (about 30%). 

Interesting scales for implementation were selected as “large scale sea cages” (about 50%), 

“small (indoor) scale” (over 30%), and “medium scale” (about 10%). Over 60% can see 3DFISH 

being implemented either within 3 years (about 40%) or in the long term, i.e. after 3 years 

(about 25%).  

All OUTPUTS: Over half of all participants who took part in the survey found 3DFISH to be the 

most interesting OUTPUT for their research, work and/or company; over 30% selected the 

insect meal and about 15% the toolset. All participants believed that their preferred OUTPUT 

will be implemented commercially; over 10% believed this will be possible within a year, over 

40% in less than 3 years, and about 45 % were not sure when exactly. 75% indicated that they 

would like to contact one of the speakers for further discussions, either during the coffee break, 

via email or scheduled meeting.  

Event feedback: 96% found the format of the brokerage event and its presentations 

appropriate, and over 80% indicated that they are either “likely” (28%) or “very likely” (56%) to 

attend another AQUAEXCEL2020 brokerage event in the future.  

Further details of the KAHOOT survey results can be found in Deliverable D2.5 (Impact 

Analysis). 

 

5 After the Event 
All project catalogues from the OUTPUTS presented at the brokerage event are available 

online from the project’s website, here: www.aquaexcel2020.eu/about/results. This will 

contribute to the promotion of both the TNA and AQUAEXCEL2020 research results on a wider 

level. 

http://www.aquaexcel2020.eu/about/results
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All knowledge OUTPUT presenters were requested to complete a feedback survey, which 

included the identification of additional end-users following the brokerage event, the 

description of follow-up discussions and interested stakeholders and possible future 

collaborations. The presenters indicated interest from people from the industry, researchers 

as well as representatives from the European Commission. Future collaborations/actions 

included feature articles, publications and discussions about spin-off companies. 

The survey will be repeated every 12 months to monitor knowledge exploitation and transfer 

success. 

 

6 Conclusion   
The first AQUAEXCEL2020 industry brokerage event was successfully held on 19 October 2017, 

during the Aquaculture Europe 2017 conference in Dubrovnik (Croatia). The event was part of 

the EATiP industry day as it was considered to be an effective and relevant forum for 

engagement and exchange between researchers and potential beneficiaries of the 

AQUAEXCEL2020 research results, namely aquaculture industry stakeholders.  

Knowledge generated within the framework of the AQUAEXCEL2020 project was communicated 

to the aquaculture industry community through means of presentations on selected Knowledge 

OUTPUTS. In addition, project catalogues (describing the AQUAEXCEL2020 knowledge 

OUTPUTs) were handed out and there was an AQUAEXCEL2020 exhibition booth at the 

Aquaculture Europe event with dedicated information on the project actions and results. 

Knowledge OUTPUTS presented at the first AQUAEXCEL2020 industry brokerage event in 

Dubrovnik were selected by the project Industry and Research Advisory Panel (IRAP), as being 

high priority OUTPUTS for the aquaculture industry in Europe at present.  
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7 Glossary 
 

AQUAEXCEL2020: AQUAculture Infrastructures for EXCELlence in European Fish Research 

towards 2020
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8 Annex 1 – Brokerage Event Flyer 

 



AQUAEXCEL2020 Deliverable D2.3a 

 

Page 13 of 27 

 

 
 

 

 

 

 



AQUAEXCEL2020 Deliverable D2.3a 

 

Page 14 of 27 

 

9 Annex 2 – Project Catalogues (3) 
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10 Annex 3 – OUTPUT Presentation PowerPoint slides (3) 

OUTPUT presentation #1:
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OUTPUT presentation #2: 
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OUTPUT presentation #3: 
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E

R
 

I have written a good summary at the 

beginning of the Deliverable 

 A 1-2 pages maximum summary is 

mandatory (not formal but 

informative on the content of the 

Deliverable) 

The deliverable has been reviewed by all 

contributors (authors)  

 Make sure all contributors have 

reviewed and approved the final 

version of the deliverable. You 

should leave sufficient time for this 

validation.  

I have done a spell check and had the 

English verified 

  

I have sent the final version to the WP 

Leader, to the 2nd Reviewer and to the 

Project coordinator (cc to the project 

manager) for approval 

 Send the final draft to your WP 

Leader, the 2nd Reviewer and the 

coordinator with cc to the project 

manager on the 1st day of the due 

month and leave 2 weeks for 

feedback. Inform the reviewers of 

the changes (if any) you have made 

to address their comments. Once 

validated by the 2 reviewers and 

the coordinator, send the final 

version to the Project Manager who 

will then submit it to the EC.  

 


